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« MARIC /China ~2 Years
 Keppel FELS / Singapore ~5 Years
« MODEC /USA ~ 24 Years

« OceanSTAR / Singapore ~1 Year




OCEAN

C 0 n te nt ‘17;2/{ OceanSTAR Elite SPRIT

01 02 03

Company Supply Chain Supply Chain
Introduction - WHAT - HOW

© 2025 OceanSTAR Marine & Offshore Investment Pte. Ltd. on behalf of OceanSTAR Elite Group of Companies. All rights reserved.



| OCEAN
Company Introduction '1%_/‘ OceanSTAR Elite SPIRIT

| Company Introduction

d 1 Asset in operation

‘ Tiirki Tianjin ‘ eaa:lltan
Qingdao ﬁ 9 . .
Wuhan 4 @hantong Strategic Company Location
‘ Shenzhen |
T 4 Project Site
‘ Ho Chi Minh m
Kuala Lumpur ; M‘H‘M 7 50 . .
® singapore HQ A + Engineers and Designers

Jakarta 4 4 Trunojoyo 01

1 70"' Project Management Staff

1S0 9001:2015

1soso0r ME S 4 iso 14001 1SO 45001

BUREAU VERITAS
Certification

© 2025 OceanSTAR Marine & Offshore Investment Pte. Ltd. on behalf of OceanSTAR Elite Group of Companies. All rights reserved.



Company Introduction

Group Profile

OceanSTAR Elite group of companies (“OSE”),
Headquarter in Singapore, offers Engineering

Design and Innovative EPCIC Solutions for
offshore energy sector.

With a passionate and experienced engineering team,
OSE has successfully accomplished plenty of offshore
projects, from FPSO, FPU, Jack-up to floating wind
turbine, etc.

Based on our strong engineering design capabilities, our

services extended into CAPEX investment, procurement,

construction, installation, commissioning, project
management, maintenance and operation support.

Our Clients
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Vision and Objective

OSE aims to become one of the leading
providers of the One-Stop Engineering
Design and PMC for Marine & Offshore
Projects in the Asia-Pacific region, through
our Professional Expertise and Customer-
oriented approach.

Pre-FEED,
FEED & Basic
Design

CAPEX &

Leasing

Analysis
Project

Management

Engineering &
EPCC as Core
Services OSE is keen to maximize customer
satisfaction in all Safety, Technical and
Scheduling aspects, in accordance with our
core value: Safety, Customer Satisfaction,

Synergy, Productivity and Innovation.

Commissioning
Services

Detail & Shop
Design

Construction
Related
Services

To become best partner for
investing in Marine & Offshore
assets.
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| ENVIRONMENT
| Current Major Projects

»> Asset
» FPU Trunojovo w/ full EPCIC 1st Gas since Oct.23™, 2022
= FPSO TBA (TimeCharter) Year 2028

» EPCIC
= EPC - FSO LDV Keel Laying on Jul.11th, 2025
= EPC - FSO BLK-B Contract Award Jul.22", 2025
= EPCIC — FPSO TBA Contract Award Dec.2025

» Engineering Services
» FPU Sakarya 2A Topsides, Hull & Marine, Mooring & Riser
» FPSO Conversion @ Brazil FEED Engineering
» FSO Conversion @ Indonesia Detailed Engineering Design

» Newbuild Hull Upgrading Design Strength, Fatigue, & Motion Analysis
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| What we have been hearing ...

One Stop Solution Provider ...




What Supply Chain Does
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| What we have in lifecycle (SAMPLE) ...
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| What we have in lifecycle ...

ENVIRONMENT
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| What is being offered ...

E Concept, Pre-FEED, FEED, Detailed, Production, As-built ...
P PQ, Spec., Sourcing, Purchase, Expediting, Shipping, Callout Mgmt. ...

Fabrication, Construction, Integration, Newbuild, R&C, MC ...

| Transportation, Importation, Installation ...

Pre-comm., Commissioning, Performance Test, Acceptance ...
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| Engineering

» Offshore vs. Shipbuilding

* Multi-Discipline Coverage

* Overall Project Schedule Driven

« “NO” Change Management

 Build on DD/ PD & Enhance Concept, FEED
* Procurement & Commissioning Interfaces
 Apply O&M Feedback
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| Equipment

 Domestic vs. International
 Range of Product Line

« Slot Availability + Lead Time
* Vendor Data

 Embrace Changes

« Quality, Warranty & BG

» After-sales Support
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| Shipyards

« Selection BTWN Commercial and Offshore Projects
* Flexibility to Changes

« Contractual Management

 OFE vs. BFE

« Outsourcing vs. In-house

 Engineering Support

« MC, Pre-comm./Comm.
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| Transportation, Installation, HU&C

 Marine Spread’s Mob & Demob

 Marine Warranty

 Mooring System’s Pre-Installation & Tie-in
 Riser’s HU&C

« Supply Chain Management
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| O&M Services

 Asset Integrity Management
 Local Contents
 Eng./Proc. Support

 Decommissioning
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| Project Management

« Capability

« Lifecycle Awareness and Experience
 HSSEQ

* Project Controls

* Interface Management

« Contracts Management

 Risk Management
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| Thoughts...

Competitiveness is about diversity not imitation
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| Thoughts...

Resource is about consolidation not compilation
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| Thoughts...

Success is about alliances not cutcorners
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Thanks
for Your Attention.

Contact:
mail@oceanstar.com.sg

More Information:
www.oceanstar.com.sg

OCEAN
OceanSTAR Elite SPIRIT www.oceanstar.com.sg
ENVIRONMENT

Driving aggressively in innovative offshore energy solutions.
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